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Hospice ¢ leMaison
Care ottawa  de soins palliatifs d'Ottawa

When [umﬁ}/l matters most
Sous [aile du réwnﬁrt

Cher(ere) sympathisant(e) de la MSPO,

Au nom du conseil d’administration et de la direction, nous vous remercions d’avoir visité le site
web de la MSPO et de consulter nos états financiers 2024-2025.

La Maison de soins palliatifs d'Ottawa est confronté a I'un des défis financiers les plus
importants de son histoire. Notre exercice financier, qui s'est déroulé du ler avril 2024 au 31
mars 2025, s'est soldé par un déficit, qui a été couvert par les fonds de réserve. Cela s'explique
par plusieurs facteurs, notamment notre engagement a élargir nos services afin que davantage
de personnes a Ottawa puissent avoir acces a des soins palliatifs, I'augmentation des colts
d'occupation et d'exploitation, des dépenses supplémentaires imprévues et un modele de soins
chroniquement sous-financé. Le financement, en particulier le financement public, est resté
largement inchangé, ce qui souligne le besoin urgent d'un nouveau soutien communautaire
durable.

Alors que nous faisons face a ces défis de front, nous agissons de fagon responsable afin de
protéger ce qui compte le plus. Malgré ces réalités, notre mission n’a pas changé — et ne
changera pas : offrir des soins de fin de vie empreints de compassion et de dignité a ceux qui en
ont besoin, tout en soutenant leurs proches. Nous avancons avec détermination, guidés par
notre engagement envers les familles et les clients que nous servons, ainsi que par la générosité
de notre communauté qui rend notre travail possible.

Vos commentaires et suggestions sont les bienvenus et peuvent étre envoyés par courriel a
info@hospicecareottawa.ca ou de fagon anonyme par ce lien :
https://www.cognitoforms.com/HospiceCareOttawal/AskBarb

Nous vous remercions encore une fois pour votre appui constant.

Avec gratitude,

Pk Widtor

Barb Mildon
Directrice générale
La Maison de soins palliatifs d’Ottawa

May Court Hospice (Head Office) Ruddy-Shenkman Hospice / Hein House La Maison de I'Est
114 avenue Cameron Ave 110 promenade McCurdy Dr c/o Cité Parkway, Retirement Residence
Ottawa, ON K1S 0X1 Kanata, ON K2L 276 380 LeBoutillier Ave Ottawa, ON K1K 3W3
613-260-2906 613-591-6002 613-424-6560

www.hospicecareottawa.ca / www.lamaisondesoinspalliatifsdottawa.ca

Charitable Registration # / No d’organisme de bienfasisance 11896 3701 RRO01



http://www.hospicecareottawa.ca/
https://www.cognitoforms.com/HospiceCareOttawa1/AskBarb

Financial Statements of

HOSPICE CARE OTTAWA
| LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

And Independent Auditor's Report thereon
Year ended March 31, 2025



KPMG LLP

750 Palladium Drive, Suite 101
Kanata ON K2V 1C7

Canada

Telephone 613 212 5764

Fax 613 591 7607

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Hospice Care Ottawa / La Maison de soins palliatifs d'Ottawa

Qualified Opinion

We have audited the financial statements of Hospice Care Ottawa / La Maison de soins palliatifs
d'Ottawa (the Organization), which comprise:

o the statement of financial position as at March 31, 2025

o the statement of operations for the year then ended

e the statement of changes in net assets for the year then ended

o the statement of cash flows for the year then ended

¢ and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the “financial statements").

In our opinion, except for the possible effects of the matter described in the "Basis for Qualified
Opinion" section of our auditor's report, the accompanying financial statements present fairly, in
all material respects, the financial position of the Organization as at March 31, 2025 and its
results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from
donations, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of
Organization.

Therefore, we were not able to determine whether, as at and for the year ended March 31, 2025
and 2024, any adjustments might be necessary to donation revenues and excess (deficiency) of
revenue over expenditures reported in the statements of operations, excess (deficiency) of
revenue over expenditures reported in the statements of cash flows and current assets and
unrestricted net assets reported in the statements of financial position.

Our opinion on the financial statements for the year ended March 31, 2025 was qualified
accordingly because of the possible effects of this limitation in scope.
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We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "Auditor's Responsibilities
for the Audit of the Financial Statements" section of our auditor's report.

We are independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Organization or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Organization's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.
We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Organization to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Kins
s

Chartered Professional Accountants, Licensed Public Accountants

Kanata, Canada
September 17, 2025



HOSPICE CARE OTTAWA / LA MAISON DE SOINS

PALLIATIFS D'OTTAWA

Statement of Financial Position

March 31, 2025, with comparative information for 2024

2025 2024
Assets
Current assets:
Cash $ 698,506 $ 2,239,450
Amounts receivable 273,621 111,332
Investments (note 2) 1,556,500 1,506,349
Inventory 500 500
Prepaid expenses 46,283 49,614
2,575,410 3,907,245
Tangible capital assets (note 3) 8,375,544 8,763,243
$ 10,950,954 $ 12,670,488
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities (note 4) $ 931,507 $ 859,700
Deferred contributions 304,162 511,164
Current portion of mortgage payable (note 7) 89,104 85,735
1,324,773 1,456,599
Deferred contributions related to tangible capital
assets (note 5) 114,109 155,837
Deferred Hospice Ottawa West contributions (note 6) 2,471,813 2,891,280
Mortgage payable (note 7) 1,890,461 1,977,900
5,801,156 6,481,616
Net assets:
Invested in tangible capital assets 3,810,057 3,652,491
Unrestricted 1,049,741 2,246,381
Internally restricted (note 8) 290,000 290,000
5,149,798 6,188,872
Commitments (note 9)
$ 10,950,954 $ 12,670,488
See accompanying notes to financial statements.
On behalf of the Board:
W/‘,W Director sh gfeel (Sep 22, 2025 11:11:22 EDT) Director




HOSPICE CARE OTTAWA / LA MAISON DE SOINS

PALLIATIFS D'OTTAWA

Statement of Operations

Year ended March 31, 2025, with comparative information for 2024

2025 2024
Revenue:

Provincial Bed Funding $ 4,264,400 $ 3,492,186
Provincial Community Program Funding 1,444,998 1,261,582
Donations 2,433,305 2,367,920
Events 345,962 384,339
Other 173,090 146,114
8,661,755 7,652,141

Expenditures:
Salaries and benefits 7,430,406 5,207,007
General administration 579,625 559,822
Facility 658,109 474,956
Amortization of tangible capital assets 511,703 470,097
Program administration 385,425 291,374
Interest 79,412 82,130
Fund development - general 36,397 31,077
Education 19,752 23,651
9,700,829 7,140,114
Excess (deficiency) of revenue over expenditures $  (1,039,074) $ 512,027

See accompanying notes to financial statements.



HOSPICE CARE OTTAWA / LA MAISON DE SOINS

PALLIATIFS D'OTTAWA

Statement of Changes in Net Assets

Year ended March 31, 2025, with comparative information for 2024

Invested in

tangible Internally 2025 2024
capital assets Unrestricted restricted Total Total
Net assets, beginning of year $ 3652491 % 2,246,381 § 290,000 $ 6,188,872 $ 5,676,845
Excess (deficiency) of revenue over expenditures - (1,039,074) - (1,039,074) 512,027
Tangible capital asset additions 124,004 (124,004) - - -
Amortization of tangible capital assets (511,703) 511,703 - - -

Amortization of deferred contributions related to tangible
capital assets (note 5) 41,728 (41,728) - - -
Amortization of Hospice Ottawa West contributions (note 6) 419,467 (419,467) - - -
Repayment of Hospice Ottawa West mortgage payable 84,070 (84,070) - - -
Net assets, end of year $ 3,810,057 $ 1,049,741 $ 290,000 $ 5,149,798 $§ 6,188,872

See accompanying notes to financial statements.



HOSPICE CARE OTTAWA / LA MAISON DE SOINS

PALLIATIFS D'OTTAWA

Statement of Cash Flows

Year ended March 31, 2025, with comparative information for 2024

2025 2024
Cash provided by (used in):
Operating activities:
Excess (deficiency) of revenue over expenditures $ (1,039,074) $ 512,027
Items not involving cash:
Amortization of tangible capital assets 511,703 470,097
Amortization of deferred contributions related to
tangible capital assets (41,728) (53,150)
Amortization of deferred Hospice Ottawa West
contributions (419,467) (417,149)
Changes in non-cash operating working capital:
Decrease (increase) in amounts receivable (162,289) 387,711
Decrease (increase) in prepaid expenses 3,331 (7,326)
Increase in accounts payable and accrued liabilities 71,807 143,036
Increase (decrease) in deferred contributions (207,002) 81,228
(1,282,719) 1,116,474
Financing activities:
Repayment of mortgage payable (84,070) (81,352)
Investing activities:
Purchase of tangible capital assets (124,004) (882,222)
Purchase of investments (1,556,500) (1,506,349)
Proceeds from investments 1,506,349 -
(174,155) (2,388,571)
Decrease in cash (1,540,944) (1,353,449)
Cash, beginning of year 2,239,450 3,592,899
Cash, end of year $ 698,506 $ 2,239,450

See accompanying notes to financial statements.



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements

Year ended March 31, 2025

Hospice Care Ottawa / La Maison de soins palliatifs d'Ottawa (the "Organization") is a not-for-profit
organization incorporated without share capital under the Ontario Not-for-Profit Corporations Act
(2010). The Organization provides care and support for all persons diagnosed with a life threatening
illness, and for their families. The Organization is a registered charity under the Income Tax Act
(Canada) and, as such, is exempt from income taxes and may issue income tax receipts to donors.

1. Significant accounting policies:

The financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations in Part Il of the CPA Canada Handbook — Accounting
and include the following significant accounting policies.

(a)

Revenue recognition:

The Organization follows the deferral method of accounting for contributions for not-for-
profit organizations.

Unrestricted contributions are recognized as revenue in the year of receipt if the amount to
be received can be reasonably estimated and collection is reasonably assured.

Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred.

Events revenue is recognized as revenue in the year in which the related event occurs.

Unrestricted investment income is recognized as revenue when earned. Restricted
investment income is recognized as revenue in the year in which the related expenses are
incurred.

Contributions received for tangible capital assets are deferred and amortized into revenue
over the same term and on the same basis as the related tangible capital asset.
Contributions for land are recognized as direct increases in invested in tangible capital
assets in the period incurred.

Inventory:

Inventory is valued at the lower of cost and net realizable value. The cost is determined on
a first-in, first-out basis.



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

1.

Significant accounting policies (continued):

(c)

(e)

Tangible capital assets:

Tangible capital assets are stated at cost less accumulated amortization. Amortization is
provided on the basis of their useful lives using the straight-line method and following
annual rates:

Asset Rate
Buildings 4%
Furniture and equipment 20%
Computer equipment 30%
Leasehold improvements 10%

Donated tangible capital assets are recorded at their fair value at the date of contribution if
fair value can be reasonably estimated.

The carrying amount of an item of tangible capital assets is tested for recoverability
whenever events or changes in circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognized when the asset's carrying amount is not
recoverable and exceeds its fair value.

Expense allocations:

In the statement of operations, the Organization presents its expenses by function.
Expenses are recognized in the year incurred and are recorded in the function to which
they directly relate.

The Organization does not allocate expenses between function after initial recognition.

Government assistance:

Government assistance related to current expenses and revenue is included in the
determination of the excess of revenue over expenditures for the period. Government
assistance related to capital expenditures is recorded as reduction of the cost of the
related item of tangible capital assets (or, is deferred and amortized to income on the same
basis as the related item of tangible capital asset is depreciated).



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

1.

Significant accounting policies (continued):

(f)

Contributed material and services:

Contributed materials and services which are used in the normal course of the
Organization's operations and would otherwise have been purchased are recorded at their
fair value at the date of contribution if fair value can be reasonably estimated.

Volunteers contributed 40,673 hours in the current period to assist the Organization in
carrying out its service delivery activities. Because of the difficulty of determining fair value,
volunteer hours are not recognized in the financial statements.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition and are subsequently
recorded at cost or amortized cost, unless management has elected to carry the
instruments at fair value. The Organization has not elected to carry any such financial
instruments at fair value.

Financial instruments are adjusted by transaction costs incurred on acquisition and
financing costs, which are amortized using the straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the
Organization determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Organization expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial impairment charge.

Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Actual results could differ from those
estimates. These estimates are reviewed annually and, as adjustments become
necessary, they are recognized in the financial statements in the period they become
known.



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

2. Investments:

The Organization's investments consist of guaranteed investment certificates, bearing interest
at rates ranging from 4.80% to 5.00%, and maturing on dates ranging from July 17, 2025 to
August 1, 2025.

3. Tangible capital assets:

2025 2024

Accumulated Net book Net book

Cost amortization value value

Land $ 1,683,937 $ -$ 1683937 $ 1,683,937
Buildings 8,732,315 2,575,886 6,156,429 6,505,722
Furniture and equipment 1,217,794 840,583 377,211 223,357
Computer equipment 222,397 199,493 22,904 45,202
Leasehold improvements 992,372 857,309 135,063 164,226
Assets not in use - - - 140,799

$ 12,848,815 $§ 4,473,271 $ 8,375544 § 8,763,243

Cost and accumulated amortization at March 31, 2024 amounted to $12,724,811 and
$3,961,568, respectively.

During the year, furniture and equipment were made available for use in the amount of
$140,799.

4. Accounts payable and accrued liabilities:

2025 2024

Trade payables $ 779,964 $ 783,865
Payroll remittances payable 77,607 2,853
WSIB payable 6,798 5,844
Canada emergency wage subsidy payable 67,138 67,138
$ 931,507 $ 859,700

10



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

5. Deferred contributions related to tangible capital assets:

2025 2024

Balance, beginning of year $ 155,837 $ 208,987
Amortization of deferred tangible capital asset

contributions (41,728) (53,150)

$ 114,109 $ 155,837

6. Deferred Hospice Ottawa West contributions:

In 2013, the Organization launched a building campaign, known as Hospice Ottawa West, to
raise funds for the purchase and construction of the Ruddy-Shenkman Hospice, a permanent
hospice home. The campaign was facilitated by the Bruyére Foundation. The purchase of the
land occurred in 2014 and the construction of the Hospice commenced in 2014. Total
contributions received to March 31, 2025 amount to $5,592,764 (2024 - $5,592,764). The
contributions received for the Ruddy-Shenkman Hospice are being recorded in a separate
account.

The changes to the deferred Hospice Ottawa West contributions balance are as follows:

2025 2024
Balance, beginning of year $ 2,891,280 $ 3,308,429
Amortization of Hospice Ottawa West contributions (419,467) (417,149)
Balance, end of year $ 2,471,813 $ 2,891,280

11



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

Mortgage payable:

2025 2024

3.93% mortgage, payable $13,623 monthly including
principal and interest due March 2028 $ 1,979,565 $ 2,063,635
Less current portion of long-term debt (89,104) (85,735)
$ 1,890,461 $ 1,977,900

The credit facility agreement is secured by a general security agreement and a first ranking
mortgage of land registered against a property owned by the Organization in the amount of
$6,915,000. The carrying value of the building is $6,159,429 (2024 - $6,505,722).

The principal repayments due in the next three years are as follows:

2026 $ 89,104
2027 90,613
2028 1,799,848

$ 1,979,565

Internally restricted net assets:

Balance,
beginning of  Restricted in Used in the Balance, end
year the year year of year
Other reserve $ 290,000 $ -3 -3 290,000

Internally restricted net assets are funds committed for specific purposes, which reflect the
application of the Organization's reserve policy as follows:

i. The other reserve was established as a source of funds to cover the cost of future capital
projects.

The internally restricted amounts are not available for other purposes without Board approval.

12



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

10.

Commitments:

The Organization leases space under a long-term operating lease for one of its locations. The
annual lease payments are inclusive of operating costs. The future minimum lease payments by
year until expiry are as follows:

2026 $ 280,000

Financial risks and concentration of risk:

(@)

(b)

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Organization is exposed to credit risk with respect to
accounts receivable. The Organization assesses, on a continuous basis, accounts
receivable and provides for any amounts that are not collectible in the allowance for
doubtful accounts. The maximum exposure to credit risk of the Organization at March 31,
2025 is the carrying value of those assets.

Liquidity risk:

Liquidity risk is the risk that the Organization will be unable to fulfill its obligations on a
timely basis or at a reasonable cost. The Organization manages its liquidity risk by
monitoring its operating requirements. The Organization prepares budgets and cash
forecasts to ensure it has sufficient funds to fulfill its obligations.

Market risk:

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk.

(i) Interest rate risk:

Interest rate risk refers to the risk that the fair value of future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The
Organization's credit facility has a variable interest rate based on bank prime rate plus
a margin. As a result, the Organization is exposed to interest rate risk due to
fluctuations in the bank prime rate.

13



HOSPICE CARE OTTAWA / LA MAISON DE SOINS
PALLIATIFS D'OTTAWA

Notes to Financial Statements (continued)

Year ended March 31, 2025

10. Financial risks and concentration of risk (continued):

(c)

Market risk (continued):

(ii)

(iif)

Currency rate risk:

Currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. The
Organization is not exposed to currency rate risk as it does not deal in foreign
currency.

Other price risk:

Other price risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices (other than those arising
from interest rate risk or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar
financial instruments traded in the market. The Organization is not exposed to other
price risk.

There have been no significant changes in the Organization's exposure to financial risks

and concentration of risks from March 31, 2024.
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